
8th May 2019

Welcome to your 
STV Growth Academy



Pamela Richardson | STV 

The 3 C’s 
of Culture



STV reaches 87% of  
Scots across a month

The 3C’s of Culture 
Communication 
Clarity 
Consistency 





Communication



Get the right people on the bus

Happiness and well-being 
Invest in training and development



Clarity 
From playing the game to changing the game.  



• Clarity starts with you 

• Like money, business is means to 
something else 

• Clarity allows passion and purpose 

• Clarity makes for easier and better 
decisions



• Establish clear cut expectation 

• Create a culture of open communication 

• Don’t over burden your workforce



Give it some 
clarity 





Consistency



• Start with a purpose  

• Define a common language, values and 
standards 

• Lead by example 

• Identify your (cultural) ambassadors 

• Be truthful and always communicate 

• Treat people right



• Erratic management behaviour alienates 

• Employee expectations 

• Employee satisfaction 

• Finding the right employees



Broadcast 

Reach of 1.5m daily, 2.8m weekly and 3.4m monthly 

Innocent Audience of 519,000 and reached 939,000 
Vera audience of 653,000 and reached 1.4m 

Daytime audience up 11% YoY, with 4 times more viewers than Channel 5 and 5 times 
more viewers than Channel 4. 

Peak time audience grew 5% YoY 

STV’s The Peoples History Show reached 902,000

The 3 C’s of Culture  
Communication 
Keep it regular, open and honest 

Clarity  
Be crystal clear on vision, goals and ambitions 
 
Consistency 
Do what you say are going to do


